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FOLLOW-UP REPORT
ON MANDATES FROM

THE 67TH CONVENTION

That the CSN, the federations, the central councils, and the unions
prioritize the protection, transformation, and development of jobs in
bargaining talks.

— The CSN addressed the issue of protecting, transforming,
and developing jobs on several fronts: the environment
and just transition, technological change and artificial

intelligence, demographic change and labour scarcity, —

the economic picture, and the trade dispute with the
United States.

— With regard to the environment and just transition, the
CSN continued its involvement with several coalitions,
including the Réseau intersyndical pour le climat (RIC)
and Pour la suite du monde. Several mobilizations were
organized to support a just transition. In conjunction
with the unions concerned, the CSN took public positions
and made political representations on specific environ-
mental issues, such as the fight against climate change,

protecting biodiversity, energy policy, protecting the —

woodland caribou, pollutant emissions from big industry,
and Québec's forestry regime. The CSN also participated
in the green transition expertise centre of the Commission

des partenaires du marché du travail (CPMT), which aims —

to mobilize social partners to adapt workplaces.

SYNDICALISTES, POINT.

With regard to artificial intelligence (Al), the CSN promoted
digital sovereignty, the adoption of a regulatory framework
for the development and use of Al, and the adaptation of
employment policies and the social safety net. The CSN
took part in a number of consultations, including one on
guidelines for the use of Al in higher education, and the
Ministere du Travail's consultations on the digital economy.
With regard to labour scarcity, the CSN launched the

Le travail, mais en mieux/Make Work Better campaign to
equip unions to deal with labour scarcity issues between
bargaining rounds. The CSN also equipped represent-
atives on sectoral workforce committees and regional
Partenaires du Marché du Travail committees to provide
greater leadership in the regions and sectors where the
unions are present. Lastly, the CSN worked on the CPMT
to identify union solutions to labour scarcity issues and
develop a consensus with other labour market players,
where possible.

The CSN also put forward its vision of protecting,
transforming, and developing jobs through the Etats
généraux du syndicalisme. For more details, see https://
syndicalisme.com.

Further achievements are described below.



https://syndicalisme.com/
https://syndicalisme.com/

That the CSN, in collaboration with the federations, identify the unions
at greatest risk of being affected by environmental standards and

the climate crisis, so as to support them in their necessary demands
regarding the transformation and protection of their jobs.

The proposal was discussed by the Confederal Environment
and Sustainable Development Committee and the General
Bargaining Coordinating Committee (CCGN). The CCGN
targeted at-risk federations, sectors, and unions.

An overview of specific issues related to the climate crisis
and the application of environmental standards was
provided by each of the federations. The unions affected
were identified.

All these discussions and analyses informed the production
of a bargaining guide on just transition, which is currently
being finalized.

— Members of CSN unions were polled to find out more
about the implementation of Al in the workplace and the
issues involved.

— In addition to workplace issues, the CSN was concerned
about other social impacts of Al. The CSN's education and
health and social services working groups both worked
on Al issues in their sectors. The CSN also took part in
provincial and federal consultations on Al and the need
for guardrails.

— In collaboration with the STTCSN, in February 2026 the
CSN released a guide for CSN officers, managers, and staff
on the ethical use of generative Al. Training was also offered
on the same subject.

That the CSN, together with the unions, hold an awareness-raising and
education activity about just transition and how to protect, transform,
and develop jobs, and that, when training sessions are updated, the

That the CSN, in collaboration with the federations, give the unions
the tools they need to address the organizational and technological
changes that may affect their workplaces, and that these efforts be

deployed by the General Bargaining Coordinating Committee (CCGN).

concept of just transition be introduced wherever possible.

The first Just Transition Day was held on November 22,
2024, in Drummondbville.

A training session on Al was held at the March 2023
meeting of the Confederal Council. In addition, staff at

the Research and Status of Women Department and the
coordinator of the CCGN delivered numerous presenta-
tions to the unions during the term—at federation

and central council meetings, and under mandates to
individual unions.

Discussions were held with the federations at the CCGN.
A bargaining guide on Al and technological change is
currently being produced.

The CSN took part in the consultations on the future of
work and digital landscape conducted by the Ministere

du Travail in January 2025. The CSN's approach was
developed jointly by the Research and Status of Women
Department, the Legal Department, the Health, Safety
and Environment Department, and the CCGN coordinator.
The federations were consulted. The CSN is partici-
pating in the work of the Comité consultatif du travail et
de la main-d'ceuvre, which is to produce a joint labour-
management opinion on the impact of Al in the workplace.
The CSN is also participating in the work of the Commission
des partenaires du marché du travail (CPMT) on Al and the
future of jobs and skills.

The CSN collaborated with a number of researchers
specializing in the social impact of Al, including the work
and employment hub at the International Observatory

on the Societal Impacts of Al and Digital Technologies
(OBVIA), and under a memorandum of understanding with
the Service aux collectivités (SAC) at the Université du
Québec a Montréal.

— The event included presentations by speakers and
unions that have initiated or carried out actions toward
a socio-ecological transition.

— More than 150 CSN members attended.

— The CSN's Environment and Sustainable Development
Committee and coordinating team also contributed to
the event.

— An update of the training session on unions and the
environment was begun during the term.

FOLLOW-UP REPORT ON MANDATES FROM THE 67TH CONVENTION
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That the CSN update its positions on government policies and demand
from governments a true industrial policy that provides for the green
modernization of businesses with the objective of protecting jobs and
the environment, including development of state-controlled industrial
sectors, and the protection of public-sector jobs.

During consultations on Bill 69, An Act to ensure the respon-
sible governance of energy resources and to amend various
legislative provisions, the CSN called for energy policy

to be adapted to accelerate the shift to a carbon-neutral
economy, and for industrial companies likely to maintain or
create the largest number of quality jobs to be given priority
in the allocation of energy blocks.

In the context of the trade dispute with the United States,
the CSN called for emergency measures to protect jobs
and workers' incomes. It also called for policies to reduce
our manufacturing sector’'s dependence on the U.S. market.
Finally, the CSN took part in provincial and federal consul-
tations, and is closely monitoring the renegotiation of

the Canada-United States-Mexico Agreement (CUSMA)

to ensure that the provincial and federal governments
protect sectors of strategic importance to Québec.
Working with the Fédération de l'industrie manufacturiere
(FIM-CSN), the CSN began updating its industrial policy
orientations for the forestry and aeronautics sectors. The
work on the forestry sector aims to address the current
crisis in the industry. It complements the CSN's position

on Québec's forestry regime. The CSN got the CAQ
government to retreat by joining forces with labour, environ-
mental, and Indigenous groups against Bill 97, An Act mainly
to modernize the forest regime.

The work on the aeronautics sector comes at a time when
the Québec government is updating its industrial strategy
in this sector, and the CSN is increasingly establishing itself
as a labour organization at the forefront of the industry.
Work on updating the CSN's positions will continue during
the next term, as circumstances warrant.

SYNDICALISTES, POINT.

That the GSN, in collaboration with the central councils and
federations, consider the question of land occupancy and demand
government policies that address the importance of revitalizing
small-town Québec, particularly in remote regions.

After discussions with central council presidents, a work
plan aimed at increasing the CSN's leadership in the
regions was adopted for the 2025-28 period. It contains

five priorities,’ established in consultation with the central
councils, and aims to strengthen the CSN's regional
political actions by means such as strategies to increase the
CSN's regional influence and strategic discussions aimed at
improving the coordination of confederal campaigns.

At the same time, central councils in the regions took the
lead on several confederal campaigns, such as Pas de profit
sur la maladie/No Profits on Sickness and Faire front/Stand
Together, raising the CSN's profile in the regions and forging
links with community organizations and other civil society
groups. This is one of the main thrusts of phase two of the
Faire front/Stand Together campaign.

The CSN also put forward a number of political demands
aimed at revitalizing the regions, such as the fight against
health and social services placement agencies in the
regions, the fight to improve interregional transportation

in many regions, and the fight against the Employment
Insurance black hole (i.e., the period of unemployment
during which an EI claimant receives neither wages nor

El benefits).

These priorities are: 1. Strengthen the role and responsibilities

of the central councils; 2. Improve coordination of campaigns;

3. Coordinate central council conventions in 2028; 4, Continue
work on the treasurer file with the central councils; and 5. Provide
technical support to the central councils for managing buildings.



That the CSN reaffirm the fundamental importance of building
leverage and bargaining power in all of its actions and those of
its unions, and that the CSN, the federations, the central councils,
and the unions strive for the cohesion of the movement in their
respective orientations.

During the term, all of the Confederation’s reflections and
work focused on considering and increasing leverage.
More specifically, a tool was developed for CSN unions to
improve their analysis of their leverage/bargaining power.
Other achievements connected with the follow-up on this
resolution are listed below.

That the CSN, supported by the federations and the central councils,
support the unions in analyzing, developing, and exercising leverage/
bargaining power in all facets of union life, including promoting

the training session on organizing solidarity at meetings of CSN
union bodies.

The CSN made leverage a strategic priority. The feder-
ations, which play a central role in bargaining, must
incorporate analysis of leverage into their practices.

The Mobilization and Regional Support Service (SAMVR)
plays an important role in this process, mobilization being
a significant element of leverage/bargaining power and a
key aspect of its mandate. All actors must share a common
analysis in order to maximize the gains for our members.
The subject of the Gérard Picard Colloquium in November
2023, attended by the CSN's private sector federa-

tions and unions, was “Que le rapport de force soit avec
nous” (may the force of leverage be with us). It focused

on analyzing, developing, and exercising leverage/
bargaining power.

The issue of leverage was addressed at the federations’
conventions. There were also meetings with teams at the
federations and CSN departments.

During the term, the unions developed the reflex of system-
atically conducting an analysis of leverage/bargaining
power when preparing for bargaining talks.

CSN departments provided support for this analysis.

It was also agreed to temporarily assign a staffer to the
Research and Status of Women Department team for a
research-action project aimed at deepening our under-
standing of negotiators' tactical and strategic choices,
which led to the creation of a leverage analysis tool.

The staffer was added to the Department for one year,
specifically to study the question of leverage/bargaining
power. The leverage analysis tool was improved using

test groups.

The federations also reached consensus at the CCGN to
coordinate efforts on the bargaining demand for a $20
minimum wage. Furthermore, the private sector federations,
represented on the Private Sector Intersectoral Committee
(CISP), set additional joint bargaining priorities—namely
court diversion for labour relations and occupational health
and safety—a strategy that also helped increase their
bargaining power.

The Human Resources and Education Department, in
collaboration with the Mobilization and Regional Support
Service (SAMVR), set up a basic training session for

union advisors on assessing bargaining power. It has

been tested and is now on the education calendar.

The organizing solidarity training session was adapted

to the realities of CSN unions. This was part of the SAMVR
provincial team’s work plan. The training has been given to
test groups and will be made widely available shortly.

FOLLOW-UP REPORT ON MANDATES FROM THE 67TH CONVENTION
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That the CSN, the federations, the central councils, and the unions
intensify their political actions to expose and condemn the injustices
to which workers are subjected every day, with special attention to
temporary foreign workers.

The CSN regularly denounced injustices suffered by
workers. The document La CSN en chiffres (The CSN by
the numbers) lists many actions taken with the involvement
of confederal departments, which made important contri-
butions. Also, the retrospective on past struggles at this
convention will highlight the battles waged by the unions
with the support of the CSN, the federations, and the
central councils.
Although the resolution is very general in scope, covering
all forms of injustice suffered by workers, it calls on the CSN
to pay special attention to the situation of temporary foreign
workers. On this point, here are just a few of the actions
taken by the CSN (most of the CSN's public statements can
be found HERE) [French only]:
= Kit prepared by the Confederal Committee
on Intercultural Relations:
> Toward an inclusive unionism
= Public statements, many of which were
reported in the media:
> No to reducing permanent
immigration thresholds
> Coalition of some thirty groups demands
urgent immigration action
= An article in Le Point syndical on closed
work permits:
> Closed work permit: a prison?
= Content on the CSN's Facebook page, such as:
> Quebec must respect fundamental rights in
permanent and temporary immigration
> Closed work permits under the Temporary
Foreign Worker Program are inhumane

SYNDICALISTES, POINT.

Denouncing the daily injustices experienced by workers
was an important component of many of the struggles

and confederal campaigns conducted during the 2023-26
period: the campaign for Employment Insurance reform;
the environmental mobilization campaign; the Deliver

Us from Amazon! Campaign, in response to the unlawful
closure of Amazon's Québec warehouses; the Pour un
réseau vraiment public - Pas de profit sur la maladie/For

a Truly Public Network - No Profits on Sickness campaign;
the Une bombe antisyndicale campaign against Bill 89
restricting the right to strike; the Faire front pour le Québec
qu’on veut/Stand Together for a Better Québec campaign;
occupational health and safety campaigns, notably against
the reforms to prevention mechanisms; and the World
March of Women 2025. Many of the actions taken as part
of confederal campaigns were carried out in alliance with
other labour and social organizations.

In addition to these mobilizations, the CSN engaged in
political advocacy concerning the injustices suffered by
workers. For example, it made representations concerning
many bills relating to union and labour rights (Bill 89 - right
to strike, Bill 3 - union rights, Bill 101 - OHS prevention
mechanisms, Bill 42 - psychological harassment, and

Bill 51 - amending Act R-20 in the construction industry),
multi-year immigration planning, renegotiation of CUSMA,
digital transformation of the workplace, etc. All the briefs
produced by the CSN can be viewed and downloaded at
the page that lists them.

With specific regard to the injustices experienced by
temporary foreign workers, the CSN denounced the
situation and has repeatedly drawn attention to the findings
in Canada of the UN Special Rapporteur on Contemporary
Forms of Slavery. The CSN called for the elimination of
closed work permits and for access to permanent residency,
particularly for workers already in Canada. The CSN took
part in demonstrations against the abolition of the Québec
Experience Program (PEQ) and supported the demands of
the organization Le Québec c'est nous aussi.

Several confederal committees also included denouncing
and exposing the daily injustices suffered by workers in
their respective work plans. For further details, see the
reports of the confederal committees.



https://www.csn.qc.ca/sujets/immigration
http://www.csn.qc.ca/wp-content/uploads/2024/01/cri_csn_2024_fiche1_v31_www.pdf
http://www.csn.qc.ca/actualites/non-a-la-reduction-des-seuils-dimmigration-permanente/
http://www.csn.qc.ca/actualites/non-a-la-reduction-des-seuils-dimmigration-permanente/
www.csn.qc.ca/actualites/mobilisation-historique-une-trentaine-dorganisations-unies-pour-exiger-des-mesures-urgentes-en-immigration/
www.csn.qc.ca/actualites/mobilisation-historique-une-trentaine-dorganisations-unies-pour-exiger-des-mesures-urgentes-en-immigration/
http://www.csn.qc.ca/actualites/permis-de-travail-ferme-une-prison/
https://www.facebook.com/LaCSN/posts/pfbid0FggXvB4Fi1P6E5SrSsysPtdvNahwE62Q3xwUn6oZikP5geYv8xrZzx3qbSPFzWv5l
https://www.facebook.com/LaCSN/posts/pfbid0FggXvB4Fi1P6E5SrSsysPtdvNahwE62Q3xwUn6oZikP5geYv8xrZzx3qbSPFzWv5l
http://www.facebook.com/LaCSN/photos/les-permis-de-travail-ferm%C3%A9s-du-programme-des-travailleurs-temporaires-%C3%A9trangers/1226075402894193/
http://www.facebook.com/LaCSN/photos/les-permis-de-travail-ferm%C3%A9s-du-programme-des-travailleurs-temporaires-%C3%A9trangers/1226075402894193/
http://www.csn.qc.ca/documents/memoires/

That the CSN establish the conditions favourable to the holding of
Estates General on Trade Unionism with the other union organizations.
That this activity provide the opportunity to build our capacity to wage
union and social struggles.

— Immediately after the Convention, discussions began
among some labour organizations on this subject. In April
2024, an initial meeting was held in Montréal by the leaders
of nine labour organizations to confirm their participation.
Subsequently, frequent meetings on the Etats généraux du
syndicalisme (Estates General on Trade Unionism, or EGS)
were held by these same organizations' leaders. These
meetings also served to develop consistent orientations
on joint struggles.

— Subsequently, a coordinating committee was set up to
agree on a format for the EGS as well as a work plan. The
coordinating committee continued meeting weekly to work
on EGS organization.

— The EGS was officially launched on March 31, 2025,
in Montréal, with over 200 participants.

— Inthe fall of 2025, the leaders of the nine organizations were
consulted to prepare an overview of the state of the union
movement in Québec.

— Another consultation was held in winter/spring 2026 on
innovative ideas and solutions. Experts were consulted and
a symposium, attended by over 500 people, was held on
March 31 and April 1, 2026.

— The EGS will continue until the closing event in early 2027.

— The nine participating organizations are:

= Alliance du personnel professionnel et technique
de la santé et des services sociaux (APTS)

= Centrale des syndicats démocratiques (CSD)

= Centrale des syndicats du Québec (CSQ)

= Confédération des syndicats nationaux (CSN)

= Fédération autonome de I'enseignement (FAE)

= Fédération des travailleurs et travailleuses du
Québec (FTQ)

= Fédération interprofessionnelle de la santé
du Québec (FIQ)

= Syndicat de la fonction publique et parapublique
du Québec (SFPQ)

= Syndicat de professionnelles et professionnels
du gouvernement du Québec (SPGQ)

= Syndicat de professionnelles et professionnels
du gouvernement du Québec (SPGQ)

That the CSN take new workplace realities into account in the
tools that it provides to unions, so as to promote an inclusive,
intersectional model.

— Several tools were produced for the unions that incorporate
an inclusive, intersectional approach.

— The Confederal Committee on Intercultural Relations
produced and distributed the information kit Pour un
syndicalisme inclusif, which contains numerous resources
for unions including best practices for inclusivity within
unions. The CSN also produced a leaflet for temporary
foreign workers explaining their rights, available in
several languages.

— The Confederal LGBT+ Committee produced a new version
of the brochure No more, no less, just like everyone else, a
union guide to sexual diversity and gender plurality.

— In collaboration with the federations represented on the
General Bargaining Coordinating Committee (CCGN), a
guide on rights and remedies available to temporary foreign
workers, and on the provisions that can be negotiated, was
produced for union advisors.

— Another guide was produced on inclusive wording in
collective agreements, and inclusion and support for
non-binary, trans, and transitioning people. These two
guides have been incorporated into the inter-federation
working guide. The Confederal Intercultural Relations
and LGBT+ Committees were involved in producing
these guides.

FOLLOW-UP REPORT ON MANDATES FROM THE 67TH CONVENTION
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ECOLOGI
TRANS

That the CSN make a just ecological transition one of its priorities
and invest the necessary human and financial resources, including
coordination, to achieve its overall objective on issues of job
transformation and protection.

— Immediately after the 67th Convention, the CSN consulted
the Confederal Environment and Sustainable Development

Committee on the type of coordination that should be
set up.

— The coordinating structure was established on May 15,
2024, It consists of the Committee and one person from
each organization (central councils and federations).
Two meetings were planned per year.

— At these coordinating meetings, information on the
environment and sustainable development is shared to
inspire the organizations and assess the commitment of

CSN components. This coordinating structure is also very

useful for keeping a finger on the pulse of each organiz-
ation on all relevant issues, across sectors and regions,
as well as for providing training: at each meeting, a guest
speaker is invited to discuss a selected topic of interest

(public transit, energy, eco-taxation, etc.) in greater depth.

SYNDICALISTES, POINT.

That the CSN pursue its international solidarity efforts,
taking a popular education approach.

— The CSN actively participated in the organizational
bodies and activities of both the International Trade Union
Confederation (ITUC) and the Trade Union Confederation
of the Americas (TUCA).

— The CSN's contribution to the Centre international de
solidarité ouvriere (CISO) translated international solidarity
into reality (see the point on CISO, below, for more detail).

— Numerous bilateral exchanges with our trade union
partners in the Americas and Europe contributed to
building solidarity.

— In bargaining talks with multinational corporations, the CSN
supported the creation or strengthening of alliances with
unions elsewhere in the world that represent employees of
the same companies.

— For the Deliver Us from Amazon! campaign, the CSN
collaborated with UNI Global Union'’s international
campaign against Amazon. The CSN also took part in
the Make Amazon Pay campaign on Black Friday. Finally,
the CSN forged links with Oxfam in the Amazon case.

The upshot was a complaint against Amazon for violating
Organisation for Economic Co-operation and Development
(OECD) standards on “responsible business conduct.”

— Through the Alliance syndicats et tiers-monde fund,
the CSN supported development projects in Palestine
and Honduras.

— The Confederation helped organize the convention of the
International Federation of Journalists, which was held at
the CSN offices.

— The CSN was part of the Coalition du Québec
URGENCE Palestine.



CSN
ORGANIZATIONAL
ODIES

That the CSN Executive Committee continue the work that is
underway and, during the next three-year term, hold three meetings
of confederal bodies, such as the Confederal Bureau or the
Confederal Council, in a region other than metropolitan Montréal,
Québec Chaudiére-Appalaches, or Coeur-du-Québec.

— The following meetings were held in less central regions:
= Confederal Council, March 2024, Sherbrooke
= Confederal Council, December 2024,
Riviere-du-Loup
= Confederal Council, June 2025, Saguenay

ACCESS TO
PROFESSIC
DEFENCE

FUND BENEFITS

That, during the next three-year term, the CSN consider ways to allow
better access to Professional Defence Fund (PDF) benefits for workers
with precarious or part-time status.

That a working committee be formed for this purpose and report
to the 68th CSN Convention.

— At the Confederal Bureau meeting in June 2024, it was
proposed that an ad hoc committee be set up to consider
how to provide better access to PDF benefits for workers
with precarious or part-time status, and to make recom-
mendations to address the concerns that had been raised.

— To gain a better understanding of the issue, consulta-
tions were held with a range of unions with members with
precarious or part-time status that had been involved in
labour disputes recently.

— The committee produced a report with recommendations,
with the support of the Mobilization and Regional Support
Service (SAMVR) and PDF administrators. At the time
of writing, a special meeting of the Confederal Bureau is
planned, prior to the 68th Convention, to receive this report
and consider the recommendations on access to the PDF.

FOLLOW-UP REPORT ON MANDATES FROM THE 67TH CONVENTION
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CENTRE
INTERNATIONAL
DE SOLIDARITE

QUVRIERE

That the CSN expand its involvement in the Centre international
de solidarité ouvriére (CIS0) and encourage affiliated organizations
that are not members to join.

— The CSN participated actively in CISO's 50th anniversary
events. There was a presentation about this event at
the December 2025 Confederal Council meeting. The CSN
hosted the celebration at its head office on December
2, 2025, and participated in fundraising for the event
(selling pins).

— The CSN sent two members on an international
solidarity internship.

— The CSN encouraged the central councils to join CISO.
The Québec-Chaudiere-Appalaches, Estrie, Outaouais,
Saguenay-Lac-Saint-Jean, and Montréal métropolitain
central councils are members of CISO, as are the
Fédération des employées et employés de services publics
(FEESP-CSN), the Fédération nationale des enseignantes
et enseignants du Québec (FNEEQ-CSN), the Organisation
des retraité-es de la CSN (ORCSN), and some CSN unions.

SYNDICALISTES, POINT.

HUMAN RIGHTS

) FREEDOMS AND
THE FIGHT AGAINST
DISCRIMINATIO

That the negotiating parties (STTCSN and CSN) open discussions with
aview to including in the next collective agreement a voluntary equal
employment opportunity program to correct the underrepresentation
inthe CSN's workforce of the five historically discriminated-against
groups designated in the Act respecting equal access to employment in
public bodies, in all job classes including management positions.

That this program support an analysis of the CSN’s entire employment
system and that it be accompanied by mandatory continuing education
on human rights and freedoms and the fight against discrimination for
all CSN employees and people in management positions.

That areflection begin on the representation of the five groups among
the people elected to each of the CSN's bodies and that training on
humanrrights and freedoms and the fight against discrimination also
be provided to them.

That the CSN reaffirm its desire to be inclusive and egalitarian, and
that the first two points in this proposal be referred to the Confederal
Human Resources Committee (CCRH) for further work on this issue,
and the third point be forwarded to the relevant confederal committees
so that they can incorporate this issue into their work plans.



A partnership research project, carried out with the support
of the Service aux collectivités (SAC) at the Université du
Québec a Montréal (UQAM) from May 2022 to May 2024,
conducted a survey of CSN staff to map the CSN's
workforce and gather individual perceptions of ethno-
cultural diversity within the CSN. The Human Resources
and Education Department then initiated a process to
increase the inclusiveness of the selection process for new
hires, in collaboration with the STTCSN.
A second study systematically analyzed 150 hiring forms
completed by candidates who had not been short-listed
for jobs at the CSN.
The main recommendations resulting from this study are:
= Clarify the criteria (postings, language require-
ments, permits, union knowledge).
= Make tools and practices more inclusive (clearer
forms, better understanding of processes).
= Reduce the risk of bias at the short-listing stage.
= Improve attraction of candidates from more
diverse backgrounds and increase accessibility.
= Implement support mechanisms when a
candidate has shortcomings that can be rectified.
The Human Resources and Education Department is
working to apply these recommendations.
In December 2025, Human Resources and Education
Department managers, union advisors at the STTCSN
office, and members who regularly serve on the selection
committee took the training session on non-discriminatory
recruiting offered by the Commission des droits de la
personne et des droits de la jeunesse (CDPD)J).
Representation of the five designated historically discrimin-
ated-against groups among the elected members of each
CSN body was assessed by surveying the delegates to
the CSN Confederal Council in December 2025. Although
young people and LGBT+ people are not recognized as
underrepresented groups in the Act respecting equal access
to employment in public bodies, they were also considered.
The Executive Committee sent questions on representation
of historically discriminated-against groups to the relevant
confederal committees. The Confederal Status of Women
Committee, the Confederal Intercultural Relations
Committee, the Confederal LGBT+ Committee, and the
Confederal Youth Committee were consulted. Forthcoming
responses and recommendations from these committees
and from the working group will be used by the Executive
Committee to prepare a report for the Confederal Council.

A training session on human rights and freedoms and the
fight against discrimination is being prepared for the March
2026 meeting of the Confederal Council.

The Confederal Council has established an ad hoc
committee on the inclusion of people with disabilities

to address social issues and issues internal to the CSN
related to ableism.

UQAM researchers Nancy Aumais, Tasha Sarrazin-Audras,
and Mélina Dorval authored a report on women'’s partici-
pation and speaking time at meetings of Québec union
bodies as part of a collaborative research project with the
CSN, FTQ, and CSQ. The researchers made a number

of recommendations to the unions aimed at improving the
position of women on their organizational bodies, which
were presented at the December 2025 meeting of the
Confederal Council. The federations and central councils
were asked to take the researchers' findings back to their
own organizations.

Several talks about forms of inclusion were presented at
Confederal Council meetings, in the federations, and at the
central councils.

The CSN believes that, in the long term, the tools provided
to the unions to make their organizations and workplaces
more inclusive will promote better representativeness
among the CSN's organizational bodies.

FOLLOW-UP REPORT ON MANDATES FROM THE 67TH CONVENTION
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ASSISTANGE AND

REIMBURSEMENT POLICY

That the CSN review all of its policies on assistance and
reimbursement to the unions in order to better support them
unde the new circumstances.

— Work on this point is still in progress. The expense claim
policy is being updated, and all assistance policies are
under review, in the aim of facilitating reimbursement
processes and clarifying access procedures.

SYNDICALISTES, POINT.

MEMBER

That the GSN, in collaboration with the central councils
and federations, continue its work on improving the availability
and accessibility of education for active members.

— All officers responsible for education at the feder-
ations and central councils meet twice per year to
discuss member education issues.

— A number of measures have been implemented to
make member education more accessible, including:

= 71 new instructors trained during the
3-year term

= New twinnings set up between federa-
tions and central councils in order to reach
more members

= Some training sessions shortened so that
unions could receive an abridged version

= Virtual, evening, and weekend training
sessions made available to accommodate
the schedules of members in sectors
where union leave is more difficult
to obtain.
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