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CSN agreement in the public sector 

BEST BY 
Martine is a nuisingassistantinTtois-RMères. Piene, 
a CEGEP teacher.worics in Québec aty. Bernard is a j 
psydiologist in tlie Outaouais région. Marie is a school 
secretary working in Sorel. Josee is a Montréal lab 
technician. What do these people have in œmmon? 
Ihey are ail members of the CSN, the most important 
union oiganization in the Québec public sector. 

Fact: more unioni-
zed government 

employees are repre-
sented by the CSN than 
by any other union. 
CSN members are 
given the opportunity 
to express their feelings 
on the issues at hand 
and to vote on the 
agreements reached. 
CSN members have the 
advantage. Put differ-
ently, in the public sec-
tor, when an agreement 
is reached with Govern-
ment, the CSN is at the 
negotiating table. 

What about the other 
unions? They can either 
ratify their lesser agree-
ment or agree to sign 

the deal reached by the 
CSN. 

The opportunity for 
public sector members 
to identify the de-
mands they consider 
the most important is 
signifîcant. By casting 
their vote on the sub-
jects they want to see 
tabled during negotia-
tions, CSN members 
have the ability to 
speak clearly on their 
day-to-day préoccupa-
tions, denounce work-
place absurdities, keep 
employer abuse at bay, 
and improve on work-
ing conditions, wages 

I and pensions, 
i Fact: when negotiat-

FAR 
ing with the CSN, Gov-
ernment negotiators 
cannot ignore the is-
sues put in writing by 
the membership. When 
talks begin, the Gov-
ernment knows that no 
deal can be reached 
with the public sector 
until one is reached 
with the CSN, and this, 
for one obvious reason: 
the CSN is the key 
player among unions. 
Having the largest 
number of members in 
the public sector gives 
the CSN the weight to 
secure the deals. 

Being a member 
of the CSN 
means being 
part of an or-
g a n i z a t i o n 
that stands up 
to a Govern-
ment geared 
on cutting ser-
vices and working 
conditions and 

slashing wages. Be-
cause of the strength if 
its membership, the 
CSN can easily mobi-
lize in ail parts of 
Québec to denounce 
cutbacks in health and 
social services and pro-
mote our hard-won 
rights. 

The power we have 
to organize and to in-
tervene has led to the 
present public aware-
ness that Government 
health reform is just an-
other name for service 
cutbacks. 



CEGEPs: Leadership 
heldbytheFNEEQ 
During the last round of negotiations, the FNEEQ 
upheld the goal of quality éducation while 
maintaining jobs and avoiding an increase in the 
workload. This is no mean feat. The Bouchard 
Government was determined in its efforts to impose 
cutbacks on CEGEPs even though it bolstered its 
attacks with a decree whose objective was to weaken 
our hard-earned rights, rights that guarantee quality 
éducation. 

1t bas been a long-
known fact that in 

CEGEPs, union leader-
ship is assumed by 
FNEEQ. In 1995, witness 
to the fact that the FNEEQ 
negotiates better deals, 
the CEQ asked the Educa-
tion department to 
keep... " a hard-line atti-
tude towards the CSN so 
as not to put us in delicate 
position." 

Like all other CSN féd-
érations, the FNEEQ 

the negotiating process. 

A Heavy Price to Pay 
Four years after ratifi-

cation of the agreements 
outlining the cutbacks, 
the FTQ and the CEQ are 
still footing the bill. Be-
cause of the procédural 
dud they agreed to and 
having joined in the ob-
jectives sought by the De-
partment, the FEC-CEQ 
had no other choice, dur-
ing the talks held in 1995, 

steadfastly refuses tobe a but to agree to further 
party to talks on budget concessions. Even more 
cutbacks in the of public 
sector. In 1993, the CSN 
was the only union that 
refused to take part in 
talks imposing cutbacks. 
For us, this is a travesty of 
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cuts are on the way as the 
time-period they agreed 
to exceeds the duration of 
the collective agreement. 
On the other hand, the 
FNEEQ bas strived to al-
leviate détérioration of 
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working conditions by 
doing the promotion of 
measures that lead to bet-
ter student grades, thus 
saving money and, simul-
taneously, allowing us 
pursue the social goals we 
believe in. 

For the record, the 
FEC-CEQ bas shifted to 
its unions, the responsi-
bility of finding ways to 
eut in the collective 
agreement on the local 
level in compliance with 
government goals. 

Recently, the FEC-CEQ 
bas, once again, allowed 
acquired rights to be 
weakened. They gave in 
on the number of ETCs. 
They accepted postpone-
ment of scheduled wage 
increases. These wage in-
creases will be doled out 
at termination of the col-
lective agreement. They 
accepted that the moneys 
allocated for préparation 
of classes be reduced 
(one of the major gains of 
1989 negotiations). 

The FAC, all too silent 
during the negotiations 
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perte 

(like all the other inde-
pendent unions), is gen-
erally handed the agree-
ment containing clauses 
negotiated with the other 
unions, noticeably the 
FNEEQ. 

Employment first 
During recent talks, the 

FNEEQ came to an agree-
ment whereas there will 
be no increase in the 
workload and no réduc-
tion in the number of 
jobs. FNEEQ had opted 
for a reduced work sched-
ule. With this temporary 
solution, pay scales re-
main untouched. Actions 
like these, decided on 
within the framework of 
the joint committee on 
the organisation of work, 
bave led the employer to 
understand that older 
workers who retire make 
way for a younger work-
force giving the Govern-
ment the opportunity to 
save money and, notably, 
to ease cutbacks by a 
third. 



Health and social services 
Above average deal negociated by the CSN 
A decree wielding threat by the Government. Huge 
budgetaiy cutbacks looming in the background. Ne-
gotiations with the govemment are never easy, but the 
difficulties born out of talks with an authoritarian 
govemment grew even larger when other unions 
came to an agreement that left some of our demands 
up in the air. 

In health and social ser-
vices, several prob-

lems cropped up in the 
course of negotiating the 
contents of the voluntary 
departure plan. Bouchard 
Government threats and 
huge cutbacks in the sec-
tor, notwithstanding an 
agreement taking into ac-

count our objectives was 
reached. This deal is 
above average, much bet-
ter than the deal agreed 
upon a few days earlier by 
the FTQ, the FIIQ and 
CEQ-Health Sector. The-
se organisations, in their 
rush to heed to the call of 
govemment, signed an 

SPECIAL BROADCAST ON RADIO-CANADA 
NEWS CHANNEL (RDI) ON MARCH 21", 1997 

GÉRALD LAROSE: - " This agreement takes infull 
considération the rights ofemployees and respects 
the integrity of the body of instruments agreed to 
during the last negotiations and is in accord with 
our long-held objectives." 
REPORTER: - " Monsieur Larose, in the course of 
these middle-of-the-night health negotiations, do 
you thinkyou mode improvements on the deal an-
nounced yesterday with the FTQ, FIIQ and CEQ-
Health Sector? If so, are there clauses giving these 
unions a chance to share in your gains?" 
GÉRALD LAROSE: - " The answer is yes, on both 
counts. There were improvements made last night, 
but there were also improvements done during the 
last three days. In addition, these improvements 
were made available to the other unions as the ne-
gotiations wenton." 
REPORTER: - " In simple terms, you enhanced the 
deal already agreed to yesterday by the other unions, 
and improved it?" 
GÉRALD LAROSE: - " Yes, and since the beginning 
of these talks as a matter o f f a c f . 

agreement in prin-
ciple on March 
19*, 1997. We 
wouldnotanddid 
not sign a settle-
ment which left 
anumberofour 
demands un-
satisfied. The 
PAS, the 
FPPSCQ and 
the SPTM, 
three CSN 
organisations 
active in the 
health net-
w o r k 
quickened 
the pace of 
n e g o t i a t i o n s , 
and reached an agree-
ment protecting our ac-
quired rights and laying 
to waste the Government 
cutback agenda. After in-

tensive talks, agreement 
was reached on March 
2P', 1997. 

Preserving jobs and services 

In order to better pro-
tect jobs and ser-

vices, the CSN had sub-
stantial changes made 
on four major issues 
contained in the agree-
ment reached by the 
FTQ, FIIQ and CEQ-
Health Sector. 
1-Wage protection for 

those holding job-se-
curity status (full-
and part-time). 

2- No obligation to ac-
cept posting in différ-
ent sector following a 
layoff. 

3- Maintaining of griev-
ances filed before May 
3P', 1997 concerning 
un-posted vacancies. 

4-A provincial commit-
tee will be set up to in-
sure proper protocol 
procédure concerning 
disputes. 



RREGOP - RRE - RRCE 

Major improvments 
negociated for 
pension plans 

Last November, the Bouchard Govemment in its drive 
to trim the déficit decided to take what's ours by 
dipping into the Government employee's pension 
fund. There was even talk by the Government of "fu-
ture serions action" if no deal was to be reached by 
December 6'̂ . However, CSN members, by the 
impressive show of the strength they hold, forced the 
Government to retreat. Even still, room was found for 
improvements in our pension plans. An agreement, 
respecting our objectives and benefiting our 
members -RRGOP, RRE or RRCE adherents- in the 
amount to be paid out in pensions, was reached. 

When the Govern-
ment wanted in 

on our pension fund sur-
plus, we sent it packing. 

Seeking ways to settie 

^^ CSN croit toujours é£ 

for our pension plans are 
targeted for the benefit of 
retirees! 

CSN members mas-
sively demonstrated as 

the PQ was holding a 

the debt problem, it 
wanted to re-open our 
collective agreement. We 
flatly refused. 

Throughout Québec, 
the membership was mo-
bihzed and strike votes 
were held. The way we see 
things, a pension fund 
surplus is for retirees, 
certainly not for the trim-
ming of the déficit. The 
improvements we seek 

ment in Québec City, 
this time to warn the 
govemment against L j ^ J p ™ ' ^ ™ à « ,„e ph,. 
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NCocutbacks! 
The Govemmen, is 
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convention last Novem-
ber Mobilization was 
organized in just three 
days. Over 5,000 CSN 
members voiced their 
concerns along with the 
other 15,000 people al-
ready gathered for the 
démonstration. Two 
weeks later, on December 
7"̂ , over 8,000 CSN mem-
bers pounded the pave-

CSN thinks about its 
déficit réduction 
policies and, it has 
been for a long time. 
We warned them about 
what would happen to 
the quality of services if 
15,000 workers were sud-
denly to retire without 
being promptly replaced. 
The CSN has also asked 
for an extension of the 
July PS 1997 deadhne. 
This extension allows to 
better plan reorganisa-
tion and gives a breather 
for employees who are 
seriously thinking about 
their future. As is usual 
with this deficit-ob-
sessed-don't care about 
the conséquences on 
quality services-govern-
ment, our request hit a 
brick waU. 

On February 27'̂ , the 
CSN made proposais to 
the Treasury Board in or-
der to improve our pen-
sion funds. The CSN 
acted alone, the other 
unions having made it 
known that there were 
not interested in obtain-
ing improvements in the 
RRE and RRCE. The CSN's 
stand is that ail the exist-
ing pension plans, and 
this for the sake of equity, 
had to be improved. 

We succeeded! We 
came to an understand-
ing with the Government, 
gaining substantial im-
provements in ail the 
pension plans. 

FEESP: INCREASED 
PRESENCE IN SUPPORT 

During the rounds of negotiations, the FEESP 
was not asked to take part in negotiations 

concerning sectorial issues. 
FEESP is a fédération representing mostly CEGEP 

and School Board support personnel. As is the case 
with other CSN fédérations operating in the public 
sector, it played an active rôle during negotiations 
concerning the contents to be included in the 
voluntary departure program. The program held 
vast improvements. 


