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It's not ea sy to face, but it's true. A government 
and a hospita l administrat ion give the impres-
s ion of being powerful administrat ive machines. 

But their power seems mostly m a d e of inertia, 
delays , incomprehension a n d even incompetence. 

Hospita l employes know that in reality they 
are the ones who m a k e sure a hospital runs pro-
perly. If the file on the weakness of hospital or-
ganizat ion was ever brought out, the public would 
be f labergasted . There's no doubt about that. 

Without those who clean, who work in the kit-
chens, who prov ide the thousand and one attentions 

m 

r 

to patients, nothing would work. And very often, 
it is the employes who must bolster b a d organi-
zation. 

The public h a s a right to know what is g o i n g on. 
We h a v e started opening the file with three press 
conferences and a study d a y for newspaper men 
and r a d i o and television producers . Public opinion 
h a s a right to know what is g o i n g on. This is 
why we will step up the informat ion c a m p a i n g h 
started a few weeks ago . 

AndrO L ' H E U K E U X 

I 
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6 0 J ^ i urs 59... 1.57 

It's urgent 
60 days, 59 . . .58. . .57. . .56 . . . ^ 

The hourglass has been running 
out every day since February 10. 
The law provides that starting from 
the day the department of labor 
receives a request for conciliation, 
employees have 60 days before ob-
taining the power to strike. 

On February 21, there were 50 
days left. Implacably, time marches 
on. We hope that by the time you 
read these lines conciliator will have 
been named so that at last the go-
vernment and the hospital autho-
rities will start negotiating. 

Otherwise, what we there be left 
for us to do if the government makes 
a joke of the laws it imposes on ci-
tizens? If it thinks it can make 
hospital employees lose months of 
their precious time ? If it is unaware 
of their serious problems ? 

Only the hospital workers will 
decide, democratically and in order. 

what must be done. They have care-
fully prepared their collective agree-
ment demonstration to the whole 
province that wage earners are truly 
competent. This is not surprising. 
After all, the hospital employes are 
the people who make a hospital 
run ! 

The days and weeks to come will 
show us the governement 's true 
face. 

Will it respect the country's l aws? 
Will it respect freedom of associa-
tion ? 
Will it respect the right to negotia-
te? 
Will it take seriously the working 
conditions of more than 30,000 
hospital employees ? 
It won't make any gifts to us. 

The past has shown us that. Only 
toughness, firmness, unity, solida-
rity has allowed hospital employees 
out from under the thumb that they 
wanted to impose on us for so long. 

5 5 . . . 5 4 . . . 5 3 . . . 5 2 . . . 5 1 . . . 5 0 . . . 
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Three years of effort 
Hospital employees 

affiliated with the CNTU 

have been trying for 

three years to negociate 

with their employers at 

the provincial level. 

Here is a complete 

review of the steps 

taken sfïice February, 

1963. \ 

/ 

Feb. 23, 
1963 

Presentation by 
the Federat ion to 
the Catholic Hos-
pitals Association 

of the P rov inceo fQuebeco tap roposed 
agreement under which negotiations 
would be conducted on a province-
wide level. The Federat ion wanted to 
assure uni form working conditions for 
hospital employees and save the hos-
pitals, the Federat ion and its affi l iates 
the considerable sums of energy and 
money invested in indiv idual negotia-
tions, al l more or less the some and 
oil leading more or less to the some 
results. Hospital leaders re ject the idea. 

Miss Marthe Fréchette, secre-
tary of the Federation. 

The 19th annual 
meet ing of the 
F e d e r a t i o n o-
dopts a resolut ion 

re i terat ing its agreement with the prin-
ciple of province-wide negotiations. 

June 5, 
1965 

The meet ing a-
dopts on 1 8-point 
resolut ion which 
establishes the 
procedure to be 
fo l lowed by the 

unions, the regional councils and the 
Federat ion Off ice to assure a demo-
cratic and effective application of the 
pr inciple of province-wide negotiations. 

Wanting to be 
sure that hospital 
authori t ies and 
the government 
knew what is 
going on, the em-

ployees inv i te the hospitals to a meet-
ing Sept. 15, 16 and 17. In its letter 
of invi tat ion, the Federat ion proposes 
that the part ies use the meet ing to 
attempt to establish a permanent mech-
anism which would al low settlement 
of gr ievances tha tm igh tc rop updur ing 
the nest collective agreement . The Fe-
derat ion also wanted to settle the 
problem of arb i t rat ion which menaced 
f reedom of association because of ex-
cessive expenses imposed on wage 
earners. 

I A p re l im inary 
A u g . 2 3 ' prov inc ia l collec-

C A 9 l A ^ F f ive agreement is 
d e p t . 0 , i y 0 5 worked on by a 

team of technical 
advisers of the 

Federat ion, as suggested by the annual 
meeting. 

S o m e 30,000 
copies of the sug-
gested draft o-
greement aredis-

t r ibuted to each of the union members. 

Dur ing the meet-
ing, at which a-
greement in prin-
ciple on the ques-
tion of province-
wide negotiat ions 

15 obtained, the Federat ion submits 
the fo l lowing questions : 

Prior i ty to negotiat ions of arb i t ra t ion 
mechanisms which would take account 
of the special sutuation of hospital 
workers. 

Adopt ion of a procedure for rapid ly 
settling the numerousgr ievanceswhich 
remained untouched because of the 
practical impossibi l i ty for union mem-
bers to obtain recourse to arb i t ra t ion 
boards. 

Negot ia t ion of the sharing of costs 
ar is ing dur ing negotiat ions because of 
t rave l ing dur ing negotiat ions by the 
50-member union negot iat ing team. 

r. 10 -
Nov. 10, 

1965 

_ S t u d y and a-
j e p f . l U • mendments to the 

Federat ion s pre-
l iminary draft a-
greement made 
by genera l meet-

ings of each of the aff i l iated unions. 
A mandate to negotiate g iven to the 

Federat ion by unions which feel it à 
propos. There were two meet ingson the 
average by each of the 115 unions, 
making a total of 230 meetings across 
the province. 

Through their de-
legates to Re-
gional Councils, 
the unions affi l iat-
ed to a regional 
body plan the 

province-wide draft agreement using 
the points of v iew expressed by the 
genera l meeting. There were an ave-
rage of 10 regional meetings. 

Elections: 

Each regional council elects its repre-
sentatives to the prov inc ia l negotiat ing 
committee. The 49 representat ives ore 
d iv ided up as follows: 

Hul l-Abit ibi , 6 representat ives; Mont-
real and region, 18 representat ives; 
Eastern Townships, eight representa-
tives; Quebec and district, nine repre-
sentatives; Saguenay, Lake St. John, 
Nor th Shore and the Lower St. Law-
rence, eight representat ives. 
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Dec. 10-

29, 1965 

Delegates to the 
federat ion office 
study the f ive 
drafts submitted 
by the di f ferent 
regional councils 

and use them to p repare the def in i t ive 
draft of a province-wide contract. 

The Federat ion 
asks the manage-
ment negotia-
tions team, as 
wel l as each hos-
pital invo lved, to 

start negotiat ions. The Federat ion pro-
poses Feb. 1, 2 and 3 as negot iat ing 
dates. This letter is preceeded by a 
pol i te and cordial te lephone call which 
g ives no hint of things to come. 

Jon. 20, 

The management 
commit tee ig-
nores the invi-
tation to nego-
tiate issued by the 
Federat ion, with-

out fe rowarn ing or pr ior notice, and 
summons it to an in format ion meet ing 
Feb. 1 apparent ly judging that the 
four months which had passed since the 
p re l im ina ry meet ing Sept. 16 were 
not enough t ime. 

The management commit tee decides its 
summons of the 20th was not suffi-
ciently explicit, insists in a second letter 
Jan. 27 that it Is only an in format ion 
meet ing that's wanted. 

Faced with the despicable and i r responsib le att i tude of the 
management side, the Federat ion declines the inv i tat ion 
to the in format ion meet ing and calls a press conference. 
Paul E. Dalpé and Bruno Meloche explain the situation to 
the repor ters as wel l as the Federat ion's stand. On the 

same day the Federat ion off icial ly summons the management committee, as 
wel l as each hospital involved; to negot iat ing sessions Feb. 6, 7 and 8. This 
summons is made by v i r tue of procedures p rov ided by the Labor Code. 

>1 

Two other negotiators of the Federation : Brion of Chlcoutimi 
and Dessureault of Trois-RIvières. 

The government makes It clear to hospital personnel that 
they cannot expect any real increases in salary. The only 
Increases acceptable to the government a re those which 
match the rise in the cost of l iv ing and in step with " t he 
rote of our economy. " The Premie ra f f i rms tha t the catching-

up operat ion Is ended In the hospital sector. 

Jan. 28, 

1966 

Mr. Borromée Grandmalson, a brother 
negotiator from Sherbrooke 

The hospitals' ne-
got iat ing commit-
tee sends a letter 
to the federat ion 
tel l ing it how it 
expects negotia-

tions wil l be conducted. This was the 
in format ion it wanted to g ive at the 
in format ion meet ing Feb. 1, which the 
Federat ion refused to attend. The letter 
Is accompanied by an official statement 
of the government . Two facts stand out 
f rom all this. 

The government wi l l take an active 
part In the negotiat ions, something it 
has never done before. 

The hospitals, supported in this by the 
government , intend to force union or-
ganizations which represent hospital 
workers but belong to d i f ferentcentra ls 
to regroup into a cartel to negotiate 
the province-wide contract. 

Federat ion spokesmen expressed 
their surprise at the attitudes of the 
hospitals and the government which, 
by putt ing on pressure to fo rced i f fe ren t 
union bodies into a cartel, runs square-
ly against the pr incip le of f reedom 
of association and the Labor Code. 

Feb. 3, 
Health minister 
Eric Kierans, in a 
g o v e r n m e n t 

1 9 6 6 statement in the 
Legislative As-
sembly, expres-

ses surprise at the notice of negotia-
tion sent by the CNTU Federat ion ond 
calls this notice, which was strictly in 
accordance with the Labor Code, an 
ul t imatum. 

The minister reproaches the Federat ion 
for having sentonly an incomplete draft 
agreement to the management nego-
t iat ing committee and anounces that 
the hospitals and the gove rnmen thave 
decided to wai tunt i l they have received 
a complete draft f rom each union before 
undertaking province-wide negotia-
tions. 

The Federat ion, for its part, feels that 
the vo luminous draft submitted (mech-
anical clauses and social benefits) as 
wel l as the two questions of sharing 
expenses occasioned by arb i t ra t ion of 
gr ievances and t rave l ing costs of the 
union negot iat ing committee, are 
enough to feed the negotiat ions for 
weeks. 

The Federat ion president repl ies to the 
minister 's statement the same day, 
a l leg ing that there is no longer t ime 
to establish new negotiat ion regulat ions 
outside the laws which we have spent 
much money and effort to fol low. 

Not deigning to 
reply to the for-
mal notice of ne-
got iat ion for the 
6, 7 and 8 of Feb. 
which was sent 

them Jan. 28 by the Federat ion, the 
hospitals' negot iat ing team forces a 
whole day of fruit less wai t ing on the 
union side, which was there in ful l . 
These union members, about 60 of 
them, came f rom Val d 'O r , La Sarre, 
Hauter ive, Gaspé, Roberval, etc. a t the 
cost large sums of money paid by the 
Federat ion. Since the management re-
presentat ives hadn' t decl ined the 
summons to negotiate, it had been 
hoped they would be present. 

Feb. 9, the 
1966 HOURGLASS 

A request for conci l iat ion is sent to 
the Labor depar tment . The hospital 
author i t ies wi l l be ob l iged to fol low 
the law and present themselves when 
the government concil iator decides to 
ca I them to a meet ing with the repre-
sentatives of the hospital employees. 

The law prov ides that the government 
and the hospitals have 60 days to 
negotiate a contract. After this per iod, 
the employes are f ree to strike if they 
feel it necessary. 

Our president, Paul-Emile Dalpé 
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On Feb. 9, 1966, during a press con-

ference, president Paul-Emile Dalpé 

and brother Bruno Meloche, shown 

below, announced that they had asked 

for the services of a conciliator, as 

the law provides. 

NO to the cartel 
The federation leaders s a y " n o " to 

the cartel. 
The government h a s tried to impose 

it upon us. It h a s not hesitated in this 
way to attack freedom of associat ion 
and the freedom of choice of w a g e 
earners. 

A union cartel cannot be imposed. 
It negotiates only if the employees feel 
it would be useful. 

After eight months of intense prepara-
tions dur ing which there was never any 
question of a cartel, one month after 
the expiration of most of the collective 
agreements, it is too late to talk about 
a union cartel. 

The C N T L I covers about 9 0 per cent 
of the unionized hospital employees. 

In the past the leaders of American 
unions and others waited for the results 
of the f ederation's battles before g o i n g 
begg ing for the s a m e a d v a n t a g e s . 

They want to do the s a m e thing this 
year. They have told us : " T h e ( ! N T l i ' s 
s a l a ry plan will be ours ; the ( ^ N T U ' s 
negotiators will be our negot ia tors . " 

We respect the choice of those who 
prefer organizat ions which seem like 
parisites to us. 

I5ut no longer can negotiate beside 
leaders of a company union or of a 
union directed from ( ihicago which have 
been rejected by thousands of hospital 
employees who have chosen the ( iN IT 

Their presence would br ing us nothing. 
On the contrary , it would risk m a k i n g 
us weaker dur ing the difficult moments . 
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